
 

15: Lessons I learnt as a Teacher… 

Thank you for joining Take Your Lead Podcast!  

In this episode Mzwandile will be sharing the lessons he learned as a teacher and 
how you can influence anyone outside of the classroom.


In an effective classroom, students should not only know what they are doing, they should 
also know why and how. 

    ~ Harry Wong 

A teacher affects eternity, he or she can never tell where his influence stops. 

                                                     ~ Henry B. Adams 

One of the most important and valuable professions we have is the teaching 
profession.


It is one of those professions which influences and impacts society.


Because the learner sometimes spends more time with the educator and their peers 
than they do at home, there’s more that they need to get when they come in the 
educators environment.


‘Changing the World, One Individual at a time.                                                



Lessons Learnt As A Teacher: 

1. Teaching brings a lot of discipline and structure.  

This is because you have to wake up at a certain time, there’s a staff briefing in the 
morning, you have to prepare for what needs to happen during the day, setup the 
class, etc.


2. As a teacher, classroom management is very important.  

When learners come into the class you have to make sure that you accommodate 
them within the class.


What do you want to achieve at the end of the class, what do you want the learners 
to know at the end of the lesson?


The classroom has to be clean and conducive for learning. When learners walk into 
a class that’s prepared for them, cognitively, they are ready to grasp and to learn.


If they walk into a chaotic environment, automatically, they are ill-disciplined.


3. How to communicate. 

For you to effectively communicate, you have to understand that each and every 
learner is unique and have different learning styles.


The difference between management and leadership is how management treats 
everyone the same but when you are a leader you begin to understand that 
everyone might grasp and process information differently, at different levels.


4. Social Learning 

Most human behaviour is learned through observation, imitation and modelling. 

                          ~ Bandura 
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Beyond what you say, the learners look at what you do, this is where character 
plays a role.


You need to model the behaviour you want to be replicated amongst your learners.


If you want them to be prepared for your class, prepare yourself, if you want them to 
prioritise their work, you need to prioritise your work, if you want them to be on 
time, ensure that you’re n time for the classes.


It’s beyond what you say but what you do as an educator.


5. Education is a three legged pot. These are the three components that make 
education effective and successful. 

Education is the most powerful weapon which you can use to change the world. 

          ~ Nelson Mandela 

This is effective if all these three legs play their role.


The first leg is that of the child, the second leg is that of the family and the home 
structure, the third leg is that of the school environment.


These are very important because when the parent is involved in the education of 
the child, it makes it easier for the teacher at school to begin to emphasise certain 
things so that when they teach something, the parent at home takes their 
responsibility to ask and check what the child learnt.


The parents begin to have a relationship with the educator because they begin to 
ask how they can help the child and what are they struggling with.


When the parent or the home environment is conducive for learning, it makes the 
learning process more effective.


The environment at home is very important as to whether the child is able to learn, 
to comprehend to grow, to have time to study, to grow in what they were learning.


The third role is school, this is where most of the learning takes place, in the 
classroom. This is where there are different stakeholders, the SGB, the SMT, peers 
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this is very important but  over and above that we need the learners take an active 
role in wanting to become better.


There’s a layer, another level of success for those who are willing to push through to 
the next level.


There’s so much we can do to add value to learners, the question is what are you 
doing today to prepare these teenagers for the future ahead of them?


What can you do now as a leader to add value to GenZ?


What can you do to play a role within the education cycle?


Is it mentoring a child, bringing them under your shoulder and being a sounding 
board or availing yourself to a local school to say if you need help you’ve got certain 
expertise or skills that and how can you offer them to the school?


You can make a positive, start where you with what you have. It may be your child, 
a sibling or a local school. There’s a lot we can do collectively.


CONNECT WITH MZWANDILE


LEAVE A REVIEW  
More from Mzwandile: www.mzwandilemagagula.com  
Download Leader Guides: www.takeyourleadpodcast 


Ask questions: www.hello@mzwandilemagagula.com/ 


Facebook: www.facebook.com/mzwandilemagagula  
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