
 

50: Elevator or Stairs : Mentorship Part 1!

Episode Notes !

Thank you for joining Take Your Lead Podcast!

Welcome to the community of leaders who are inten4onal and purposeful about their 
personal growth. We seek to empower you to take charge of your personal growth, 
development and emo4onal wellbeing. This is the right place for you.  

In conversa4on with Mzwandile Magagula. 
   

There are mainly two ways to learn in life:  1. through your mistakes  
       2. through the mistakes of others.  
 
These ways of learning brings us to today’s discussion:  

“It is a bit costly to learn through your mistakes if someone has already paid the price” 

A mentor is important in a leader’s life. It takes humility to be willing to learn from someone 
else. Leaders are passionate learners. You need to be inten4onal about learning. 
  

“Who you learn from is more important than what you learn from them.” 

We will be looking at the following aspects today. 
 
1) What traits to look for when iden4fying a mentor?  
2) The role of a mentor in the rela4onship 
3) The role of a mentee in the rela4onship 

What is mentorship?  
Mentorship is a rela4onship that you have with someone called a mentor. A mentor is 
someone who does not cheer and clap for you, but someone who pushes you beyond to 
achieve your goals and dreams. They always stretch you to go beyond your comfort zone. 
A mentor helps to create opportuni4es of growth for you and also helps to measure and 
monitor how you grow from those opportuni4es. If you do not grow as a mentee you make 
yourself unnecessary with no value. The rela4onship has to be mutual & reciprocal.  

‘Changing the World, One Individual at a time.                                                



Mentorship Elements 

• Trust- You need to be mentored by someone you can trust. 
• Receive- As a mentee you need to inten4onally learn, improve and grow by 

producing results.    
• Giving- As a mentor you need to give lessons and ideas. Share your experiences.  
• Availability- As a mentor you need to set out 4me  
• Growth- Mentors get encouraged when they see people they invest in become  

bePer versions of themselves.  

This helps you avoid engaging in risky lifestyle choices and decisions. Mentors become a 
guide and help within the difficul4es you have. It is bePer to get advice from an experienced 
individual than to trip and fall in search of your own answers.  

The Role of a mentee in the relationship. 

• You need to take increasing responsibility for the rela4onship. 

• How you show up is very important. 
When mee4ng with the mentor, come prepared with you notebook and ques4ons.  

• Take  note of what they recommend e.g  books, podcast or video to watch.  
Make sure you follow the people they men4on within the conversa4ons. Take 
ini4a4ve to learn deeper so you can contribute to next 4me.  

• Be prepared to learn new approaches to life.  
Mentorships needs you to have a open mind so that you may understand and catch 
new approaches. This helps you to conquer different baPles and difficul4es. 

• Be willing to listen to the feedback being given by your mentor.  
Honest feedback is very important, this opens up you so that you are stronger and 
wiser on approaches you did before. 

• Be willing to give 4mely feed back to your mentor.  
You need to let them know how things are going within your process. What 
challenges are you having so that they can intervene. Give them feedback on the 
successes you make and the failures you make. 
  

• Bring issues to the mee4ng and iden4fy your struggles.  
Wai4ng to be told and expec4ng your mentor to start the conversa4on is not a wise 
move. They need to speak based on what you need. Mentors are not fortune tellers 
they cannot guess what you need. 
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• Seek development opportuni4es as a mentee.  
You need to develop yourself and always go an extra mile. Seek ways that will help 
you grow and become bePer.  

The Role of a Mentor in the relationship 

• Set 4me aside to meet with your mentee.  
Quality rela4onships takes 4me, but as a mentor you need to nurture that.  
This is difficult because mentors are normally busy and cannot meet with everyone 
at the same 4me.  

How do you siW which mentee to meet?  
Prato principle(80/20 principle) 
You invest 80% of your 4me on the 20 mentees that produces the most.  

  
Your mentees earn your 4me through produc4on, they will replicate and also be able 
to pour out to the next person or people whom they also mentor.  

• Assist your mentee in iden4fying possible focus areas.  
With this is set, you are bePer able to advice them and help them grow.  

Mee2ng ques2ons with a mentee 

o Who are you?  
This helps to iden4fy who are they beyond they names, 4tles or job & 
career descrip4ons. 
  

o Where are you?  
This helps you to iden4fy 6 domains: Where are you spiritually, 
emo4onally, socially, academically, personally development and 
financially. 

  
o  How did you get there? 

In all the 6 domains, what are the things that caused you to get there? 
 
This helps us to track back and see causes of your success and failures 
which lead to where we are today. It also helps to prepare for the 
future what to avoid and what con4nue doing.  

o Where are you going?  
This is where you have to answer, how does the future you look like? 
Do you see you tomorrow? The things that you want to do, you need 
to become a certain person in order to achieve them successfully.  
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o How are you going to get there?  
The mentor helps you with small incremental steps and ways of how 
best you can prepare yourself. As mentor you are helping them to be a 
sounding board for decision making.  

• Give opportunity for your mentee to grow and move beyond.  
You need to open up doors for them to new rela4onships they will feed on. Inspire 
them to follow great leaders that you have followed too.  

 

“ As a mentor you need to leverage your network for your mentees net-worth“ 

When you open up a door for your mentee to come through they need maximise the 
opportunity. 

  

Practical Questions 

Ask yourself as a mentee 

➢ Do I want to learn through my own mistakes, or learn through someone 
else’s mistake?  
It is with best interest to learn from someone else because they have walked 
that path already. Someone has already paid the price 

➢ Am I inten8onally willing to be mentored?  
Mentorship is not about clapping hands and cheering you. There will be heat 
involved so you need to ready to face the truth about everything.  

➢ Does my mentor trust me?  
Responsibility-This you can only know when you do what your mentor tells 
you to do and recommend. 

Ask yourself as a mentor 

➢ Am I willing to mentor them?  
Mentorship takes 4me and it needs availability, you need to set out 4me to 
pour into your mentee 

➢ How do I help them focus on areas that are important 

Ask them the domains:  Who are you? 

‘Changing the World, One Individual at a time.                                                



      Where are you? 
      How did you get here?  
      Where are you going?  
      How are you going to get there?  

➢ Am I making it easy for my mentee to trust me?  
You need to pour yourself and give the best of your ability to your mentee 
because it makes them feel safe and more interested to learn from you.  

➢ How do I open doors for my mentee?  
Give them access to your network and share content you consume, make 
recommenda4ons of books and podcast so that they grow from that.  

 
Do  not forget to share these notes with your Friends and family.  

 

Help us to continue ‘Changing the World, One individual at a time.’ 

CONNECT WITH MZWANDILE!

LEAVE A REVIEW  
More from Mzwandile: www.mzwandilemagagula.com  
Download Leader Guides: www.takeyourleadpodcast !

Ask questions: www.hello@mzwandilemagagula.com/ !

Facebook: www.facebook.com/mzwandilemagagula !

Twitter: @mzwandilemagagula !

Instagram: @mzwandilemagagula!

Click here to listen.
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