
 

51: Elevator or Stairs? Mentorship 101 Part 2 


Episode Notes 


Thank you for joining Take Your Lead Podcast! 

Welcome to the community of leaders who are inten4onal and purposeful about their 
personal growth. We seek to empower you to take charge of your personal growth, 
development and emo4onal wellbeing. This is the right place for you. 

In conversa4on with Mzwandile Magagula and for prac4cal applica4on: Ashley Ratau & 
Siyabonga Mahlangu  

“Truth of the matter is that there is no need for you to build a tower to get to the top, build 
relationships.” 

How far do you want to grow in your leadership?  
You can either take the stairs or the elevator. The stairs are very good for exercising but if 
you are going to the highest floor in the building, you will struggle because it is demanding 
and taxing.  

Use the elevator! In this context, the elevator is mentorship & rela4onships. 

    “A mentor is someone who walks besides you.” 

The 5 stages of mentorship by John C Maxwell 

1. I do it  
You become an observer from a distance and see what your mentor is doing.  

2. I do it and you are with me 
This is when you have access to how your mentor is doing it.  

3. I allow you to do it  
You have observed how your mentor does it, Now it is your turn. 

4. You do it and I am not with you  
This is when your mentor observes you from a distance and observes how you do it 

5. You do it with someone else. 
           This is where you transfer the skill of what you were taught and mentor someone else.  

‘Changing the World, One Individual at a time.                                                



“The beauty of mentorship is doing to others what was done for you” 

Questions to ask yourself in mentorship:

➢ What would my mentor do if they were in this situa4on? 

This is a ques4on that needs you to know how your mentor thinks and makes decisions. 
When you have problems you would already know your approach because of the borrowed 
experience from you mentor.  

➢ Do my mentors believe I can do this?  

Your passion will some4mes cause you to do things before 4me. Mentors serve as a guide to 
let you know if you are ready or not.  
This helps with building confidence with you as a mentee.  

➢ Can my mentors teach me from their evaluated experience?  

It is much safer to be guided by someone who has experience, someone who knows the 
journey, the ups and downs.  

Some mentors are s4ll building their credibility and experience, be kind to them, don’t be 
too hard on them and expect the impossible.  

    Traits to look for in a mentoring rela:onship 
  

1. Openness 
Your mentor needs to be open and welcoming. If you have a mentor that is a closed 
book, it will be difficult for you to learn from them. It is easier to transfer knowledge 
and understanding to someone who is open. It also creates a room for ques4ons and 
interest for you as a mentor.  

2. Humility  
Humility is not thinking of yourself less, but it is thinking less of yourself. This means 
puVng others first. Every leader needs this, you need to learn from people who are 
humble. 
  

3. Willingness to change and to share lessons 
Different seasons of life demands change. For example in winter its cold but you 
cannot wear your summer clothing in winter. 
You need to be mentored by someone who can move according to 4me. An agile 
leader. 
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Do they oZen share their experience? This helps you to know how to deal with 
failure and disappointment. 

4.  Big picture thinking 
Do they have big picture thinking. Are they certain about the vision and  the goal to 
the mentorship rela4onship?  

5.  Availability 
This is something big to search for. Does your mentor have 4me for you? It is very 
hard to learn from someone from far. Distance mentors are also important, but it is 
more beneficial to have someone who is physically there. 

  
Questions for the Mentee.

These are ques=on to help you maximise the rela=onship with your mentee  

1. What are you working on right now?  
This enable to find out what is going on in your space  

2. What are you doing to grow?  
This helps to evaluate how far the growth is and to see if they are inten4onal 
about growth.  

3. What do you need from me to help you grow?  
This is how best can you help your mentee grow by providing the necessary talks, 
knowledge and material if needed.  

Bonus for a mentee  
 

There are two key things within mentorship that makes a difference. 

1. PREPARATION  
The only way is to always have ques4ons and be prepared, mentally emo4onally and 

physically as well. Give your mentee an idea of how far your thinking has gone. 

Ask yourself what will I need from this mee4ng? 
Ask yourself what am I going to take for empowerment in this mee4ng?  
Ask yourself what is it I am going to ask him or her?  

2. ReflecDon 
it is very important for you to always keep track of the growth within the rela4onship 

so that you will be able to see how much are you geVng from the rela4onship. 
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Practical Application
 

In conversation with Ashley and Siya
  
Mentorship is like a GPS, it takes you to your desired address and gives you the right 
direc4on or path on how to get there.  

Mentorship is also like taking the stairs or elevator. It is easier to take the elevator because 
they are automa4cally faster and make life easier and be]er.  

➢ Why mentorship?  
 
Mentorship always makes it easier to lead a life that is full of compassion and direc4on. You 
get to know the goodness and dangers of the journey which you are about to take. Every 
department has hidden agendas and things which we cannot see in the public eye and 
mentorship exposes those hidden items for you.  

➢ What is my role as a mentee?  

Inten4onality is the first step to success with the help of a good mentor. As a mentee it is 
your responsibility to find and recognise a mentor.  

Find ways you can connect to the mentor and follow them on their social media pages or get 
physical contact with them. Ask for a mee4ng and that will be a good start.  

This shows your aVtude that you are willing to learn. Do not approach youR a mentor with 
the mentality that you know everything. Humble yourself and be present in a form a learner.  

➢ What is my role as a mentor?  

The challenge we have in mentorship is that mentors do not really pay much a]en4on in 
giving access to mentees.  

Mentees do not only learn from observing but they learn way much be]er from being 
involved in the process. Take them on the tour and let be part of what you are doing and get 
experience.  
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CONNECT WITH MZWANDILE 
LEAVE A REVIEW  
More from Mzwandile: www.mzwandilemagagula.com  
Download Leader Guides: www.takeyourleadpodcast 


Ask questions: www.hello@mzwandilemagagula.com/ 


Facebook: www.facebook.com/mzwandilemagagula 


Twitter: @mzwandilemagagula 


Instagram: @mzwandilemagagula


Click here to listen.
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