
 

56:  How to show up!


Episode Notes


Thank you for joining Take Your Lead Podcast! 

Welcome to a community of Leaders who are inten5onal and purposeful about their 
personal growth. We seek to empower you in taking charge of your personal growth, 
development and wellbeing. You are at the right place at the right 5me.  

In conversa+on with Mzwandile Magagugula 

Have you ever been in a meeting setting where someone asked you to join them for a meeting? 
Every young leader is being given an opportunity of a life 5me to learn and be in the midst of 
people they admire, aspire to be and want to learn from. However, the problem is how they 
show up ejects them out of the room.  

“Some levels in  life will never afford you a second chance, you ought to do it right the first time”  
         -Sabelo Ndimande 

	 	 	 7 ways to show up!

1. Do not talk about yourself a lot.  
- As a leader youR greatness is determined by the seeds you sow not the harvest you 
reap.  
 
- Place the person you want to learn from first. This shows that you value the 
individual.  
 
-Do not introduce yourself for more than 1 min. Keep it simple; who you are and 
what you do, where you are currently. 
Remember: You need to value your mentor’s +me. 

‘Changing the World, One Individual at a time.                                                



2. Never confuse your mentor for a friend.  
-Leaders oLen give access and space of comfort but if you are not wise enough you 
might think the friendliness means friendship. Be careful!  
 
-Do not come with a posture to just hang out and catch up, but of learning and 
growing. 

  

3. Never arrive without a list of though:ul ques<ons.  
-Prior to the mee5ng ask yourself, what do I want to know? What do I need to learn?  
 
-Ques5ons reveal what you value and they are your door to the next level.  
 
-Follow up with their latest talks , books and podcast. This helps with asking for 
clarity. 
  

4. Come with a notepad to take notes.  
“Open minded leaders carry books and close minded leaders don’t.” 
 
-Have everything you will need ready, a pen and sta5onary ready must be ready. 
-Wri5ng down shows you value what is being shared 

5. Failure to act 
-From every conversa5on you have with your mentor, always be diligent ac5ng out 
and implemen5ng the change.  
 
-The only thing that inspires leaders to pour more into learners is how they respond.  
 
-Always give feedback on what you already did.  

6.  Deeply consider the offer being made.  
-When your mentor gives you a blank cheque, some5mes you may take it for 
granted. Do not do that.  
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7. Learn from people who are closer to you.  
-We always want to learn from people who are big and superior, but some5mes it is 
best to have someone you can sit down with, touch and feel. These are the people 
that you can call.  
 
-It good to learn from mentors who are distant but it is best to learn from a mentor 
who is near you. 

“When knowledge is translated in to action , we speak of it as wisdom”  
Dr. William Mayo  
 
As a leader translate the knowledge you have been given into propter ac5on.  
  

Thank you very much for your Time.  
Kindly share the notes with family and friends. 

Help us to change the world one individual at a 5me! 

CONNECT WITH MZWANDILE


LEAVE A REVIEW  
More from Mzwandile: www.mzwandilemagagula.com  
Download Leader Guides: www.takeyourleadpodcast 


Ask questions: www.hello@mzwandilemagagula.com/ 


Facebook: www.facebook.com/mzwandilemagagula 


Twitter: @mzwandilemagagula 


Instagram: @mzwandilemagagula


Click here to listen.
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