
 

55: Leadership is Uncomfortable  


Episode Notes


Thank you for joining Take Your Lead Podcast! 

Welcome! To a community of Leaders who are inten7onal and purposeful about their 
personal growth. We seek to empower you in taking charge of your personal growth, 
development and wellbeing. You are at the right place at the right 7me!  

In conversa+on with Mzwandile Magagula 

“Leadership is extremely uncomfortable” 
It is quite rare to have a moment of not having to worry about anything. Leadership is taxing 
and demanding. As a leader you always want people to do beDer and succeed. A leader sees 
beyond what others see. Leadership is all about taking big chunks of a vision; breaking it 
down for everyone to see the smaller pieces so that everyone can have the full picture, bit 
by bit. 

“Leaders are paid to be dreamers. In fact the higher you go in leadership, the more your work is 
about the future.”        -Hans Finzel 

Traveling to the future and back to reality is honestly uncomfortable. However, it is more 
about the future.  

What future are you crea+ng for what you are doing?  

Remember: Discomfort is not bad at all; it is necessary for your growth.  
 
Let’s look at 4 areas that are uncomfortable for leaders: 

Relationships
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There are certain rela7onships that you outgrow and this  causes discomfort. 

When growth starts kicking in your spiritual, mental, emo7onal and academic sphere, when 
you associate with people that are not contribu7ng your growth then you will be 
uncomfortable.  

Rela7onships that squeeze greatness and make you feel less of yourself, demo7vated and 
devastated are not good for you.  

You have two choices:  Its either you s7ck around or understand that discomfort is propelling 
you for greatness.  

Look for your group where you fit in well.  

Having the wrong people in your team. 

This area is very uncomfortable because you are with people you like and some are your 
friends. But when they stop delivering and making a great contribu7on to the team it is 
uncomfortable.  

You will need to have those uncomfortable conversa7ons with them; to either step up or 
step out. As a leader you have to choose whether you want to lead or you want to please 
people.  

It is your responsibility as a leader to correct all the wrongs within your team.  

Some7mes in order for you to move the vision forward you need to replace the bed smell 
under your nose.  

Having tough conversations

 Tough conversa7ons are necessary for any healthy rela7onship. 

Do not look at tough conversa7on as conflicts but look at conflicts as a healthy nutrient for 
your rela7onship.  

AOer these uncomfortable talks, you will see growth and a beau7ful rainbow of hope. This 
because you are trying to align everything so that the vision to move forward,  
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Leading to a place you have never been before.

A leader sees further and beyond what others see. It Is a maDer of belief and knowing 
where you want to be.  

As a leader you lead a whole lot of people, Any move you make affects others. However, As 
uncomfortable as it is, you are called to be a leader.  

“There’s only one thing which gives radiance to everything. It is the idea of something around the 
corner.”   

GK Chesterton 

Practical Application

Ques7ons to ask yourself:  

➢ Is my leadership comfortable or uncomfortable 
Great leadership is uncomfortable. Everything you do, you need to be uncomfortable 
so that you can grow.  

➢ Do I have uncomfortable rela9onships?  
As a leader you need to move away from people who makes you feel less of yourself. 
Find people who can help you to grow.  

➢ Do I have the right people in my circle or team?  
Look carefully who is your influence within everything you do.  

➢ Am I willing to have uncomfortable conversa9ons?  
As a leader you need to call out tough conversa7on and arguments because they 
propel you to become greater than self.  

➢ What makes you to be scared of having uncomfortable conversa9on? 

➢ Do you know where are you leading them too?  
As a leader you have to provide a place and vision for the people you are working 
with.  
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Thank you very much for your Time  
Please share the notes with family and friends 

Help us change the world one individual at a 7me! 

CONNECT WITH MZWANDILE


LEAVE A REVIEW  
More from Mzwandile: www.mzwandilemagagula.com  
Download Leader Guides: www.takeyourleadpodcast 


Ask questions: www.hello@mzwandilemagagula.com/ 


Facebook: www.facebook.com/mzwandilemagagula 


Twitter: @mzwandilemagagula 


Instagram: @mzwandilemagagula


Click here to listen.
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